Financial Management for Women Entrepreneurs

e Set Monthly, Weekly, and Daily Budgets:

o

Write down all recurring business expenses (raw materials, rent, utilities, salaries) and fixed costs (equipment, insurance, registrations) at the
start of every month.

Forecast expected income based on customer orders, subscriptions, seasonal peaks, and historical patterns.

Allocate specific amounts to categories: e.g., 50% materials, 10% marketing, 20% operations, 10% savings, 10% miscellaneous.

Practical Steps:

L] Use a notebook or an app like Excel, Khatabook, or Google Sheets to list expected and realized expenses daily and compare with
forecasted income.

m At month-end, analyze how close you were to plan. Identify overspending or unexpected savings.

[ Adjust next month’s budget based on insights.



e Track Cash Inflows and Outflows:

o  Record every business sale as soon as it happens.

o  Note every expense on the day it’s paid — including small ones like bus fare or packaging tape.

o  Review daily or weekly net balance: this is crucial for understanding if you're running a profit or heading towards loss.
e Practical Steps:

o  Use a single ledger for the whole business or separate sheets for different payment modes (cash, UPI, cheque).

o Keep receipts and invoices organized by date and type for easy reference, audits, and tax filing.

o  Reconcile your balance weekly—compare ledger entries with actual bank or wallet statements, and resolve mismatches
immediately.



e Maintain Distinct Accounts:
o  Open a dedicated business bank account—do not mix business income with household money.

o  Payyourself a regular ‘salary’ or ‘owner’s draw’ from profits each month, rather than spending directly from business
income.

o  Keep clear documentation of money withdrawn for personal use versus business expenses.
e Practical Steps:

o Do not use business money for home bills, and vice versa. This makes financial tracking and tax filing easier and
improves credibility with lenders.

o  Transfer profits monthly to a family account after business obligations are met—avoid treating business as an ATM.



e Prioritize Reserve Creation:

o  Aim to set aside 10-20% of monthly profits in a separate emergency savings account for periods of crisis or unexpected

opportunity.
o Do not use these funds for day-to-day working capital or personal expenses.

e Practical Steps:

Automate transfers from your business account to a recurring savings deposit every month (banks offer this service for
free).

Set a target reserve amount—e.g., enough to cover three months’ fixed costs—and do not dip into it unless absolutely
needed.

o  Monitor this fund quarterly and increase as profits grow.



e Systematic Profit Reinvestment:

o  Allocate a fixed percentage of profits purely for reinvesting in the business: new equipment, skill upgradation,
marketing, inventory expansion, or tech adoption.

o  Make reinvestment decisions using cost-benefit analysis: estimate expected growth versus upfront expenditure.

e Practical Steps:

o  Maintain a reinvestment log: every rupee put back should be tracked with an expected outcome (e.g., a sewing machine
will enable 30% more output).

o  Evaluate and prioritize opportunities: invest first in areas that increase revenue, efficiency, or customer retention.

o  Avoid spending reinvestment funds on non-business assets.



e Establish SMART Financial Goals:

O
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Define yearly, quarterly, and monthly profit targets, expense limits, savings quotas, and reinvestment milestones.
Quantify specific targets: “Save 330,000 in emergency fund by year-end,” “Increase revenue 20% in quarter 2,” “Invest
5,000 in digital marketing each month.”

e Practical Steps:
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Review progress at fixed intervals—monthly for expenses/profit, quarterly for savings/reinvestment, and yearly for
overall growth.

Adjust plans based on actual performance and market changes—set higher goals if consistently outpacing targets, or
correct course if missing forecasts.

Consider seeking feedback from accountants, business mentors, or trusted SHG/family advisers.



e Healthy Credit Practice:
o  Ifavailing loans or credit, document the repayment schedule, interest rate, and total cost thoroughly.

o  Never borrow beyond your repayment capacity—use loan funds strictly for productive business investment, not
day-to-day expenses.

e Practical Steps:
o  Set reminders and automate loan repayments to avoid penalties.

o  Track your credit score annually (most major banks provide free checks); a strong score improves future borrowing
options.

o  Avoid multiple simultaneous loans—prioritize repaying one before taking another.



¢ Maintain Full Transparency:
o Keep your financial books updated and accessible at all times—don’t wait till tax season or loan application.
o  File simplified tax returns and keep all receipts, bank statements, and ledgers for at least five years.
o  Clearly record all group savings, investments, and profits if working with an SHG or partner.
e Practical Steps:
o Schedule time weekly for bookkeeping and paperwork.
o  Use digital tools for backup and storage (Google Drive, business management apps).

o  Prepare for audits or government checks by keeping originals plus digital copies of every financial document.



e  Always plan budgets in advance, monitor performance weekly, and revise when necessary.

e Separate business and personal finances to prevent confusion and support legal compliance.
e C(Create and protect an emergency reserve before seeking expansion.

e Reinvest profits systematically with well-documented expected returns.

e Set, track, and adapt financial goals at regular intervals.

e  Manage debt with strict discipline and clear planning.

e Prioritize transparency for confidence in tax filing, loan access, and partnerships.

Adopting these systematic financial habits ensures long-term sustainability, peace of mind, and business confidence for
women entrepreneurs.



